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	Required Work, Format and Grading

	1. You must submit the assignment on or before due date: 
Put proper question numbers and answers to each task separately, making sure that you fully address each of the outcome criteria.
2. Answer each question separately. 
3. Assignments without proper TURNITIN report and turnitin percentage more than 20% will not be accepted.

	Resources:
You need to demonstrate a confident application of the theories and knowledge to the assignment task. The theoretical understanding and underpinning of your observations specifically communicated. You should demonstrate a good understanding of the subject and structural analysis is required to justify your knowledge on the subject.

You can access the Internet to research the topic. You should demonstrate good academic practice by the appropriate use of academic texts and journals that are properly referenced.




	Guidelines and further information about the assignment: 

	Assignment must be submitted with the “Turnitin” report. If the report generated indicates a similarity index percentage of 20% or more, a review of your assignment is necessary to ensure the same is reduced to less than 20%.   



Coca-Cola’s Success Story
Transforming HR, 
Beyond a refreshing drink in an iconic glass bottle, the glacial size of Coca-Cola is quite impressive with 20 of the 500 brands that are over billion dollars in annual revenue 
The HR services team ran HR audits only for Coca-Cola Refreshments. But after the company’s franchising environment changed, it was responsible for auditing eight different sets of data. 
Coca-Cola’s HR group is now running HR audits in SAP with the assistance of external HR Audit firm. In the recent past they were running reports, getting them audited and spent time getting them into a format to then analyze exceptions, anomalies in the results and act if the data had a bad mismatch for example. Coca-Cola is now running reports that are delivered to their analysts and focusing directly on exceptions. Considering over 50 processes across multiple SAP systems, with multiple people touching them – this automation has been a huge time saving and is able to drive more focus on the data, than ever before. They are now able to stagger the deployment timing of these reports to load balance the work but have the assurance that these reports are always generated, always coming to them. Also, they can now track them in a case management system to determine when things were delivered and actioned – something that was not possible in the manual process.
 “It has improved accuracy because we no long just take a sample of the HR audit data. We can see every transaction that’s happening and provide 100 percent coverage on that” HR team.
In parallel, they’re testing background checks in the hiring process. Next up is a deeper dive into automating payroll processing and HR data elements.
HR services’ intent with automation is to remove time-consuming, transactional work, so they can dedicate more time on providing the human interaction and time needed to work through sensitive or complex situations with employees.
We ran a poll of the 500 attendees of this webinar and asked the question, ‘which areas within HR are a priority for deploying RPA? Interestingly, 32% of the audience voted saying HR reporting was ripe for RPA (Robotic process automation), 24% said HR data, 21% said payroll,12% said talent acquisition and 11% said benefits.
Talent augmentation and reskilling workers
Of course, the discussion on the employee experience dovetailed into the possibility of replacing human employees with Digital Workers. But that’s not the plan at Coca-Cola. In fact, the HR services team months ago started planning for reskilling and moving individuals into more advanced roles as they automate the manual tasks and get humans doing more valuable, analytical work.
Coca-Cola are prepared for the types of roles they would need, are training for the future skills, and their employees are enthusiastic about the opportunities that are in front of them.
We want our employees to be on the edge of innovation. We want to be on that edge of innovation too and driving creativity and opportunities. We might try something that doesn’t work, and we learn from that and move on to something that will work. I think we’re creating an environment that fosters this, and our employees are excited about it.

With the success story of the Coca Cola HR Audit experience, yet there are studies conducted in 2016 surveyed 72 companies to assess and evaluate the HR Audits procedures. The findings from the survey revealed that that even when HR Audits are a routine process in a majority of organizations, very few companies employ dedicated resources that support audit procedures. Further, there is a need for companies to proactively use them for business risk assessment and process improvements.



HR Audits are perceived as control and compliance exercise; when in truth they can be used effectively to achieve process excellence and identify future business risks.


SOURCE:

SEATON, XINA (2018) Coca-Cola | Reinventing HR as a Strategic Business available at: https://www.blueprism.com/resources/blog/coca-cola-reinventing-hr-as-a-strategic-business-partner (Accessed 20 March 2018)

 
You as an expert in HR you are required to discuss the following discussion questions in a report style. The report will be submitted to Coca Cola board of Directors in their coming meeting.

In this context: 

· Write an introduction focused on HR AUDIT. 

1. Discuss the role of HR AUDIT and identify the role of Coca Cola HR Audit in identifying business risks.  

2. Explain the requirements for effective HR Audit and analyse the reasons behind success story of implementing HR audit in Coca cola and its effect in transform HR towards automation. 

3. Critically evaluate conducting HR Audit by external expertise and analyze the role of external HR Audit hired by Coca Cola.

· Write a conclusion 




 


Total Group Assignment Marks: 100  
Weightage: 30%

	Introduction
	 10

	Q1
	 25 marks

	Q2
	 25 marks

	Q3
	 30 marks

	Conclusion 
	 10










Submission time and date:

You should submit the assignment on or before the due date mentioned in the assignment brief. Failure to submit the assignment in time will be awarded Not Submitted. Make sure that all the relevant details are filled in respective columns. You may include diagrams, figures etc without word penalty. 

Plagiarism Writing

1. Plagiarism occurs if you copy somebody else’s work in your assignment. You should be careful while using somebody else’s words and sentences in your work.
2. It can happen in any type of assessment where you are given the questions or tasks in advance.
3. If another student uses your work in his/her answer(s), both you and she/he will be punished when caught.
4. Punishments for committing plagiarism can be very severe as per regulations of CBFS.
Details:

Plagiarism is a form of cheating in which students use the work of others and present it as their own. It may include all or any one of the following –

1.	Copy extensively from the work of others (from sources such as books, magazines, journal, web-sites etc) and submit the work as your own.
2. Copy another students’ work and submit it for assessment under your own name.
3. Allow another student to copy your work and then submit it for assessment under their own name.



What happens if you get caught?

The examining body of CBFS may punish offending students in any manner that they deem fit. Typical punishments may range from reduction in grades, making students re-sit modules and even failing students on a module or an entire award. The college considers this form of cheating as a serious offence. 

Student declaration:

I, certify that this assignment is my own work and not copied or plagiarised. It has not previously been submitted as part of any assessment for any qualification. All the sources, from which information has been obtained for this assignment have been referenced (Harvard format) and fully acknowledged.

I further certify that I have read and understood the College of Banking and Financial Studies rules and regulations about plagiarism and I agree to be bound by them. 


Signature: __________________________              Date:  _____________


	            
              Grades given are subjected to External Verification. No grades are Final
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